
Social and Resettlement Services

The EACOP Project Resettlement Action Plan

• The route had to be surveyed to ensure the correct land parcels were

being evaluated. Baseline data collection took 7 months;
The East African Crude Oil Pipeline (EACOP) Project involves the

construction and operation of an underground, cross-border pipeline

to transport crude oil from the Lake Albert region in Uganda to a

marine export terminal in Tanzania, near Tanga City Port. This is one

of the largest pipeline projects globally:

• Uganda: 296km long pipeline and traverses 10 districts; and

• Tanzania:1,147km long pipeline and traverse 8 regions and 25

districts.
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Tanzanian Law requires EACOP to survey any land that it may

require for the Project. These surveys need to record:

• Details of affected land owners and occupiers;

• Land ownership/rights of occupancy; and

• Inventory assets located on the affected land (i.e. structures, houses,

economic trees, graves etc.).

The data collected is used to:

• Value the land and assets, to offer affected land owners and occupiers

fair compensation; and

• Prepare a Resettlement Policy Framework and a Resettlement Action

Plan, a prerequisite for receiving funding and acquiring the land.

Due to the magnitude of the project, Digby Wells joined with four (4)

organizations to form the Digby Wells Consortium.

In July 2017, EACOP appointed the Digby Wells Consortium to

undertake an independent RPF/RAP process on behalf of EACOP.

To construct a pipeline of this scale, access to areas on which to

house the equipment and people needed for the construction is

necessary. These land parcels were classified as Priority Areas

because access is needed here before the actual pipeline route.

Surveys of pipeline (including post survey steps and reporting) 

• Coating Plant / Pipe Yard • 10 Main Construction Camps / Pipe Yards

• Temporary Access Roads

▪ Pre-feasibility onshore oil and gas standards were implemented;

▪ A Detailed Execution Plan (DEP) was approved for all activities;

▪ Daily journey management plans (JMPs) were completed by the HSE

Officers for each survey team;

▪ Daily HSE meetings with the client started;

▪ An Ambulance and doctor had to accompany each survey team;

▪ All vehicles were equipped with satellite phones and two way radios;

and

▪ No more than eight hours of travelling a day, and no more than 400-

450 km’s of travel, depending on the road conditions.

2,139,000km driving distance covered

Accumulated 909,660 man hours; with 509 days on site

277 Days without Lost Time Injury

0 Medically treated Injury

• Resettlement Action Plans

(RAPs) & Valuation Reports;

• 1,147 km of pipeline;

• 30 m corridor;

• Survey area approximately

3,600 ha;

• > 200 affected villages;

• 8 RAP reports (1 per Region);

• 25 Valuation Reports (1 per

District); and

• Pre-survey estimate 9,000 to

12,000 affected parties – actual

number is around 10,000

• Tablet-based – A complete paperless 

system was used for field surveys. The 

data from the tablets was downloaded 

daily and sent to the data 

management team who consolidated 

the data into one dataset; 

• The data was validated to produce the

reports and compensation schedules

per project affected person (PAP), as

required by Tanzanian Law;

• The socio-economic data collected

was used in compiling the RAP’s to IFC

guidelines; and

• Compensation schedules in line with

IFC guidelines were produced.

What is the EACOP Project

1,443km Crude Oil Export Pipeline 

The EACOP Project Objectives 

The EACOP Priority Areas

The Digby Wells Consortium 

The Scope of Work

The Pipeline Regions 

Project Innovation

Project Survey Team

Field Surveys Conducted 

Health and Safety

HSE Key Figures

Field Survey Completion

Message from the Company CEO

• A number of different teams were deployed.

Logistics involved multiple mobile

accommodation options according to

international best practise;

• Total size of survey team: 225 full-time survey

members; a minimum of 24 experienced

Registered Valuers and approximately 20

Government officials per team (300 people);

and

• 91% local employment .
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“The resilience of the field teams

and their ability to adapt to local

conditions for this project was

remarkable.

The co-ordination between many

parties to facilitate a survey of this

magnitude, over such a large

distance in such rural areas and

without any significant health and

safety incident is an achievement

all team members can be proud

of”.

Graham Trusler,

• 2 Main Construction Camps / Marshalling 

yards 

91% Local 

Employment


