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Conflict with artisanal and small-scale mining (ASM)

is one of the greatest social challenges facing

mining companies in developing-world contexts

today.
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In 2017, there were an estimated 40.5 million people directly

engaged in artisanal and small-scale mining (ASM) worldwide – ten

times more than the industrial mining sector – and numbers are

increasing exponentially.

At the same time, large-scale mining (LSM) companies have a

growing propensity to explore marginal deposits in remote areas that

were previously considered uneconomical to mine. As a result, there

is increasing contact between the two types of mining activity,

making the potential for conflict greater than ever before.

Digby Wells’ Project Experience: The Syama Complex

Digby Wells was appointed by Resolute to:

• Obtain information on the extent and organisation of ASM in the license area;

• Determine the socio-economic circumstances, development needs and challenges of artisanal miners,

• Assess artisanal miners relationship with and expectations of the company,

• Review the applicable regulatory framework, and

• Formulate recommendations for managing impacts and risks associated with such ASM activity.

• Enforcement of regulations pertaining to ASM is poor, and compliance is

low.

• 80% of survey respondents had migrated to the area from elsewhere –

mostly from other parts of the country (although there has been a

recent influx of migrants from neighbouring countries).

• Most respondents (57%) reported that they had spent more than six

months of the past year engaged in ASM activities

• ASM activity is highly organised, involving site owners, pit owners, site

managers, metal detectors, diggers, crushers, mineral processors,

transporters, construction managers, gold traders, lode cutters, rope

pullers and ore washers.

Based on the findings of the study, Digby Wells developed a set of recommendations for combating incursions onto mine property, improving

relations between the company and artisanal miners, and diversifying livelihoods to reduce dependency on ASM.

Digby Wells subsequently developed an action plan based on these recommendations, and are currently supporting the mine in implementing

this action plan.

Resolute Mining Ltd (Resolute) is a gold mining and exploration company. In Mali, the company owns the Syama Complex, located in the south

of Mali.

Quantitative data was collected through a sample socio-economic survey of 374 artisanal miners (of whom 17% were female), while

qualitative data was collected through more than 40 consultative meetings, key informant interviews and focus group discussions involving

site managers, diggers and women.

• The average age of artisanal miners is

33 years for men and 27 years for

women. Women at ASM sites are

mostly involved in washing ore.

The Syama Complex comprises the Syama Underground Mine and the

Tabakoroni Open Pit Mine.

• The Syama Underground Mine is owned by Society of Syama Mines S.A

(SOMISY). Resolute has 80% interest in SOMISY and the Government of Mali

has 20% interest in SOMISY.

• Tabakoroni open pit is owned by Society of Finkolo Mines S.A (SOMIFI), a

wholly-owned subsidiary of Resolute. The featured projects included two

operational gold mines in West Africa owned by an international company.

The area surrounding both mines has a long history of ASM, but activity has

intensified in recent years, with an influx of miners resulting in a tenfold

population increase in some nearby villages.

In late 2019, there were an estimated 12 000 artisanal miners at twelve sites

around the mines, of which, four of the sites were within the Resolute Licence.

Recently, artisanal miners have invaded some satellite pits.

Digby Wells’ Role

• ASM is reportedly responsible for about 80% of the total income of the

villages in the study area. Local authorities regard ASM as a "necessary

evil" because of its substantial contribution to local incomes.

• Fifty-two percent of respondents

indicated that they did not have any

formal education

• Most respondents reported that they

practiced ASM because there were no

other available economic opportunities

that would enable them to meet

household needs.

• Through the completion of this study, essential steps in ensuring

peaceable relations between the mine, Resolute, and the community

have been established.

• Resolute has an in-depth understanding of:

• How artisanal mining functions;

• How many artisanal miners there are;

• How long have they worked in the area;

• Where they are from, and

• The contribution of ASM to their livelihoods and to the

community as a whole, and the alternate livelihood

options available.

• Through open communication and consultation processes have been

initiated with local communities at an early stage, before fears,

unrealistic expectations and misunderstandings take root

A message from the Project Manager

Digby Wells can assist

We provide environmental, social and sustainability solutions for the

resources, infrastructure, energy and agriculture sectors globally.

Our team of Social Scientists deliver and add value by facilitating the

interactions and partnerships between the client, project host

communities, regulators and other stakeholders to develop and

ensure mutual prosperity and long-term sustainable solutions.

We have assisted several mining companies across Africa in

achieving peaceable relations with neighbouring artisanal miners.

“The participatory approach of including all the

stakeholders involved in the Project, combined

with the project management of the socio-

economic elements by the Digby Wells Social

experts, were key contributors to the overall

success of the project. The various

stakeholders capitalized on the opportunity to

make recommendations and suggestions with the aim of improving

relations between the Syama and Finkolo mines and the other

stakeholders of Resolute project. These studies have benefited all

stakeholders including Digby Wells and Resolute in terms of lessons

learnt, and will be applied in all projects going forward”. Mamadou

Dembele, Country Manager: Mali


